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Component 18: 
Leadership Management and Planning for Health IT
	Zoom
	https://iu-baa.zoom.us/j/97565917795
	

	Time:
	Tuesday's 12-1
	Wednesday 12-1

	
	Leadership 2
	

	11/10/20
	Achieving External Alignment
	

	11/17/20
	Team and Small Group Communication
	

	12/1/20
	Conflict Resolution
	

	12/8/20
	Purchasing and Contracting
	Group Discussion

	12/15/20
	Change Management
	




This material (Comp 18) was developed by the University of Alabama at Birmingham, funded by the Department of Health and Human Services, Office of the National Coordinator for Health Information Technology under Award Number 90WT0007. 
This work is licensed under the Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International License. To view a copy of this license, visit 
http://creativecommons.org/licenses/by-nc-sa/4.0/ 

Component Description:
This component targets those preparing for leadership roles, principles of leadership and effective management of teams.  Emphasis on the leadership modes and styles best suited to IT deployment.
Component Objectives:	
At the completion of this component, the student will be able to:
Explain leadership traits and theories
Recognize leadership’s role in IT and EHR project success and project failure
Describe importance of effective leadership of teams
Demonstrate team leadership competencies
Component Units with Objectives and Topics
[bookmark: _GoBack]Unit 6:  Leadership in the Post HITECH Era
Description:  
[bookmark: _Toc311623784]This unit describes leadership in the post HITECH era.
Objectives: 
1. Define goals of HITECH Act.
Summarize progress in Health IT landscape since inception of the HITECH Act. 
Outline the challenges of managing teams, technology and expectations in the post HITECH era. 
Describe leadership considerations for managing teams, technology and expectations in the post HITECH era. 
Lectures: 
1. [bookmark: _Toc316996480]Leadership in the Post HITECH Era (17:55)
1. HITECH Goals
Progress to Date
Post HITECH
New Leadership Considerations
Additional Materials
Video Answers Website www.video.answers.com
This site contains videos that address some of the current problems with healthcare.  The videos may be especially helpful to those with less healthcare experience that need a better understanding of current topics.  The videos should be used to spark discussions on issues in healthcare and the associated IT implications.  Featured videos include: 
a) “The Breakdown of the American Health Care System” by Bill Novelli, CEO of the American Association of Retired Persons (AARP).   In his discussion, he confirms what we all know: that the American Health Care system is indeed broke.  Among some of his proposed solution include a specific mention of IT.  (Length:  6:25).  Available from: http://video.answers.com/the-breakdown-of-the-american-health-care-system-291037565
b) “Should Healthcare be Overhauled?” by Nicholas LaRusso, Director, Center of Innovation Mayo Clinic.  His video discusses the “Four Pillars Necessary to Transform Healthcare:  creating value, coordinating care, restructuring payment system, providing universal access”.   Provides examples of healthcare reform and the basis of discussion for some common problems in US Healthcare Delivery System.  (Length: 3:17).  Available from: http://video.answers.com/the-changes-needed-in-health-care-297292808
c) “The Link Between Global Population and Healthcare” by Neil Schluger, professor at Columbia Univ. Medical Center and Columbia Mailman School of Public Health, talks about the global population and health care. (Length:  3:14).  Available from: http://video.answers.com/the-link-between-global-population-and-health-care-297292200
E-Health Initiatives Website (http://www.ehealthinitiative.org)
Site contains surveys, PowerPoint presentations, reports on the state of the HIE industry and more documents.  
The Digital Office E-Newsletter 
This site/newsletter for ambulatory practices would be a good resource for any of the lectures in Component 18 for anyone who does not have a healthcare background, or who has some healthcare experience but has been primarily focused on the inpatient setting.  Available from: http://www.himss.org/ASP/topics_FocusDynamic.asp?faid=155
Unit 7:  Team and Small Group Communication
Description:  
[bookmark: _Toc316996538]This unit describes Team and Small Group Communication.
Objectives: 
1. Explore the phenomena of teams in our culture and look at the popularity and necessity of teams in delivering quality healthcare services
Define a team as compared to a group
Identify the stages of team development
Identify the characteristics of successful teams and team members
Analyze team conflict and performance
Define what we mean by virtual teams
Explore the guidelines for building and leading successful teams
Lectures: 
1. [bookmark: _Toc316996542]Characteristics of Teams and Small Groups (17:00)
1. [bookmark: _Toc316996544]Teamwork is essential to healthcare
[bookmark: _Toc316996545]Benefits of teams
[bookmark: _Toc316996546]Distinguishing teams from groups
[bookmark: _Toc316996547]Stages of team development
[bookmark: _Toc316996548]Characteristics of successful teams
[bookmark: _Toc316996550]Managing Teams (12:29)
1. [bookmark: _Toc316996551]Teams in healthcare
[bookmark: _Toc316996552]Being a “team player”
[bookmark: _Toc316996553]Team conflict and performance
[bookmark: _Toc316996554]Virtual teams
[bookmark: _Toc316996555]Team building and leadership
Unit 8:  Conflict Resolution
Description:  
[bookmark: _Toc311623843]This unit describes handling conflict.
Objectives: 
1. Define conflict.
Explore historical views of conflict
Explore conflict as a positive/negative force
Study various styles for handling conflict.
Review ways to promote positive conflict in a group.
Lectures:
1. [bookmark: _Toc316996586]Definitions of Conflict (11:24)
1. Conflict defined
[bookmark: _Toc316996587]Healthcare context
[bookmark: _Toc316996588]Transitions in ideas about conflict
[bookmark: _Toc316996589]Conflict good and bad
[bookmark: _Toc316996590]Types of conflict
[bookmark: _Toc316996591]Conflict resolution
[bookmark: _Toc316996593]Managing Conflict (15:05)
1. [bookmark: _Toc316996594]Handling conflict
[bookmark: _Toc316996595]Conflict handling styles
[bookmark: _Toc316996596]Individual preferences in conflict situations
[bookmark: _Toc316996597]Conflict intensity continuum
[bookmark: _Toc316996598]Results of conflict
[bookmark: _Toc316996599]Promoting positive conflict
Unit 9:  Purchasing and Contracting
Description:  
[bookmark: _Toc311466909][bookmark: _Toc311467450][bookmark: _Toc311469008][bookmark: _Toc311623872]This unit describes Purchasing and Contracting.  
Objectives: 
1. Understand the process for selecting new technology
Understand when to employ some of the most common tools of the trade for evaluating and selecting software 
Learn about evaluation aids and how they can affect an evaluation project 
Understand some of the accounting basics for software purchases 
Understand the process for gathering a team to negotiate a contract 
Understand the need for documenting contract goals and objectives 
Understand the purpose of a contract and how to participate in negotiation
Understand the process for gathering a team to negotiate a contract 
Understand the need for documenting contract goals and objectives 
Understand the purpose of a contract and how to participate in negotiation.
Lectures: 
1. Vendor Selection (23:13)
1. Internal and External Drivers for Purchasing Software and Hardware 
Factors that Influence the Purchasing Process  
Composition of Vendor Evaluation Team 
Identification of Vendors  
Evaluation Process (18:39)
1. Tools of the Trade:  Educational Demonstrations, Request for Information (RFI), Request for Quote (RFQ), Request for Proposal (RFP), Quick Bid, Sole Source
Evaluation Aids  
Overview of Financial Considerations Related to System Evaluation and Selection 
Negotiating and Contracting (18:41)
1. Negotiation Team Composition 
Managing Vendor Relationships 
Defining Your Game Plan 
Dual and Single Threaded Negotiation Strategies 
Contracts 101 
Using Consultants 
Unit 10:  Change Management
Description:  
[bookmark: _Toc311623896]This unit describes change management.
Objectives: 
1. [bookmark: _Toc316996662]Define change management
Discuss the importance of change management to the success of Healthcare IT system implementations
Describe the effects of introducing or changing information technology in a group or  organization
Identify elements critical to successful management of change
Lectures: 
1. [bookmark: _Toc316996671]Approaches to Change Management (17:47)
1. What is Change Management 
[bookmark: _Toc316996672]Change Management vs. Project Management 
[bookmark: _Toc316996673]Effects of Information Systems Changes on Individuals and Organizations  
[bookmark: _Toc316996674]Six Phases of Organizational Change 
[bookmark: _Toc316996675]Benefits of Successful Change Management 
[bookmark: _Toc316996676]Leading Change (19:37)
1. Causes and Repercussions of Implementation Failures 
[bookmark: _Toc316996677]Steps to Ensure Implementation Success 
[bookmark: _Toc316996678]Change Management Framework
Additional Materials
MindTools Website. www.mindtools.com  This website contains hundreds of articles on topics like leadership, problem solving, communication skills and more.  An article titled “Change Management, Making Organization Change Happen Effectively” is particularly useful because it contains a Change Management Toolkit at its end.  Article Available from: https://www.mindtools.com/pages/article/newPPM_87.htm
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